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1) CURRENT PROJECT STATUS

a. Excavation and foundation preparation continues.

b. 507 foundation piers have been drilled and poured of the 800+ piers.

c. Pier drilling operations were stopped for a few days due to inclement weather and muddy
site conditions. Underground water is being encountered during pier drilling which requires
that steel casing be used for the piers. 80% + of the piers poured to date have been
cased.

d. The next concrete pour will be on Friday December 4, 2015.

e. Masons have started laying concrete block walls at the gymnasiums.

2) SCHEDULE
1. Schedule — The pier drilling process has been affected by excessive rain days. Although the
pier drilling schedule may have slipped about 2 weeks the critical path schedule has not been
affected. The drilling subcontractor is making an effort to complete the process by the end of
December as scheduled.
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FOUNDATION — Under floor concrete mud slab and moisture protection installation is in
progress at the Performing Arts Center (PAC). The PAC is located at the former ROTC Building

site.
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WALLS — Masons have started laying block walls at the Auxiliary Gymnasium. The start of the
masonry work is on schedule.
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FOUNDATION — Foundation Formwork installation is in progress. No pier drilling on this day due to
muddy site conditions.



